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ASSOCIATION FOR
A CCOUNTING ADMINISTRATION

Minutes of the meeting for July 17, 2009

Board Meeting - 11:00 am

Lunch - 12:00 pm

In Attendance: Mindy Pennock, Laura Browne, Steve Edison, Brenda Overbay, Chris
Pulsipher, Mary Bartlett, Dawn Hanna-Bell, Eugene Gascho, Denise Coon

Presentations:

A Tour of Brickley Del.ong courtesy of Chris Pulsipher

B Steve- Role of the Leader in Effecting Change & the Art of Execution presented by Sam
Allred — see attached handout

C Dawn—IT Tidbits presented by Roman Kepczyk
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Applications are changing constantly
Security — network security, educate, lunch & learns
| dentify best practices — now in a down time with staff that are slow but you don’t
want to let go
Workstations — provide only laptops to employees if they are out of the office every
week or don’t have a desktop at home
e 3 screens, air card pool, I'T dept contacting audit client re: internet connection
Tax applications — use those that integrate
Research software — don’'t use both RIA & CCH — use one or the other
If have more than 20 assets then use fixed assets program
Encourage linking
Sharefile or Leapfile (has Outlook plug-in) portals
Audit application — CCH seemsto be the most used
Activedata — data extraction software — inexpensive — have to have staff member take
iton
Remote back-up
Online backup sites—Mozypro - fee, carbonite - fee, jungledisk — free, google
Ave technology budgets — 5% of gross $6,500-8k/seat
Eskill.com — testing
Websites for electronic confirmation
o0 Capitalconfirmations.com auditconfirmations.com
0 Audit - used wired connection NOT wireless — not just for security, more
stable & faster
Scanning — when to scan — still discussing —most are combination
0 Fujitsu 6130 or 6140



D. BrendaO. — What Drivesthe Professional Services Bottom Line
> Distributable income
> Detail billing statements
0 Post timeasyou go
|dentify black sheep
Show no charge activities on bills
Send invoices to the right person — person that pay bills
0 Measuring realization, utilization, expenses, speed of collection
» Set-up profit centers to measure — see where making money — offices, client groups
E. Mindy — Legal Update
» Review severance and employment agreements
> Review layoffsto make sure it doesn’t disproportionally affect a protected class
» ADA —expanded — still has to substantially limit life activities
0 Insomnia, ADD, hearing
0 Have to make reasonable accommodations
» COBRA changes
0 EE portion to pay is 35%
> Ledbetter — extends the statute of limitations
» Employee Free Choice Act — union activities
F. Firmswith 30 employees or less
» Appreciation for admin staff
» Magjor discussion was on how to get partners to see the value in admin staff and
encourage them not to cut
> 7216 — major issue but not discussed

O OO

[1. Board reports—
A President — Mindy Pennock
» New board
0 President —Mindy Pennock
0 Vice-President — Denise Coon
0 Secretary —JulieKely
0 Treasurer —LauraBrowne
0 Marketing chair —Brenda O
0 Education chair — Eugene Gascho

0 Membership — Steve Edison
> Put out survey to membership regarding changing meeting day
» August meeting — Managing change — invite admins
B Treasurer —LauraBrown
e Cash balance as of 6/30/09 is $4,929.63
C Membership — Brenda Overbay
» 2 new members— Trudy Thornsberry & Kathy
D. Nationa Report — Dawn
» Focusing on educating members on all the benefits of AAA
» Focus on best practices
» Sam Allred providing more benefits

The meeting adjourned at approximately 4:15 pm.
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