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Profile

Mary Bartlett is President and CEO of Bartlett Consuiting of Michigan, LLC.
Mary's 29 years of experience spans international corporations and the CPA
industry, including working with the Michigan Association of CPAs as Vice
President of Member Services and involvement with the American Institute of
CPAs' Vision Project.

Mary is nationally known for her leadership skills and expertise in management of
accounting practices as well as servicing and training clients in HR-related
issues. CPA partners especially value her ability to facilitate and counsel on
critical matters relating to their business and personal goals.

Recruiters regularly call upon Mary to serve as a mentor to them in seeking new
and innovative ways to attract quality staff. She has been project leader on three
major office designs with comprehensive building initiatives and relocations,
which resulted in dramatic efficiencies and dynamic collaborative cultures.

Mary has been a conference speaker for The Michigan Association of CPAs the
AICPA, public accounting firms and a variety of industries. She has also spoken
on national and international levels regarding relationship issues, as well as
worldwide mission topics.

Service on the national Board of Directors of the Association for Accounting
Administration (AAA) has brought about the establishment of numerous state
AAA chapters and significantly increased membership. Mary established the
Michigan chapter of AAA in 1992 and is currently serving in an advisory capacity
as Immediate Past President.

Current memberships include the MACPA, AAA, SHRM (Society for Human
Resource Management), HRAGD (Human Resource Association for Greater
Detroit — chapter of SHRM) and Canton Chamber of Commerce.

Mary has authored several articles and regular columns for publications such as
the Journal of Accountancy, MACPAs Leaders’ Edge, MACPAs Business Edge,
BDO Seidman Alliance News, AAA e-news and others.



Today’s Workforce —
Multi-Generational

1933-1945 The Builders (Traditionalists)
(Hero, Gl Generation)

1946 - 1964 The Boomers

1965 -1976 The Busters (GenX)

1977 - 1998 The Bridgers (GenY) (Hero,
Millennials, Mosaics, Net Generation
Nexters)

° Bureau of Labor Statistics

o Data shows that among American 65
or older who work, 56 percent held
full-time positions last year.
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First Timel

o First time our workforce consists of 4
generations
o Year 2014

e 50 percent of the workforce over 50 years
old

¢ 1 out of 3 employees will be called upon to
care for spouse, parent, or grandchild

¢ Necessity to work well into "golden years"
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Understanding what
sets them apart...




Memories — Builders

(Traditionalists)
o Marx Brothers
o Hobo
o Frank Sinatra
e | Memories — Boomers

o Smothers Brothers
o Hitchhiker
o The Beatles
o Lassie \
o Dorothy Hamill %
o Pong

o Drive-in movie
o Tom & Jerry

o Howdy Doody
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Memories — Busters (GenX)

o Menendez Brothers
o Homeless

o REM

o Snoop Doggy Dog
o Tonya Harding

o Mortal Combat

o Drive-by shootings
o Beavis & Butt-head
o Pee Wee Herman
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Memories — Bridgers (GenY)

o Trench Coat
Mafia

& o Health
¥ o Goo-Goo Dolls
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Work is...

...an inevitable obligation - - aslilitrebats
..an exciting adventure - £z2i< -+

.a difficult challenge - =+~ X
.meanstoanend - <<t ¢

0 0 O
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Core Values — Builders
(Traditionalists)

o Dedication/sacrifice
o Hard work

o Conformity

o Law and order

o Respect for authority
o Patience

o Delayed reward

o Duty before pleasure
o Adherence to roles
o Honor
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Core Values - Boomers

o Optimism

o Team orientation

o Personal gratification
o Health and wellness
o Personal growth

o Youth

o Work

o Involvement
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Core Values — Busters
(GenX)

o Diversity

o Thinking globally &
o Balance

o Techno-literacy
o Fun

o Informality

o Self-reliance

o Pragmatism
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Core Values — Bridgers
(GenY)

o Optimism

o Civic duty

o Confidence
o Achievement
o Sociability

o Morality

o Street smarts
o Diversity
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Generational Conflicts

o Work ethic

o Technology
o Relationships
o Outlook

o Perspective
o View of authority

o Leadership
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o Older workers

Generational Conflicts

working for
younger bosses

¢ Can cause
resentment,
animosity and
workplace
tension
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Work Attitude

o Work First! |
o Live to Work! [op i Bk
o Work to Livel &« %
o Live, then Work!
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e 5 = | Role of Career

o Means for living
o Central focus

o lrritant

o Always changing
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e - | View of Technology
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e ¢ = | Interactive Style

o Team player

o Self absorbed

o Entrepreneur

o Eclectic, team player
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Work Style

o Team work and commitment to work
o Personal fulfiliment
o Tentative-divided loyalty

o Networking, team, flexibility and
employability
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Builders on the Job
(Traditionalists)

o Assets:
e Stable
¢ Detail oriented
e Thorough
e Loyal, hardworking
o Liabilities:
¢ Inept with ambiguity and change
¢ Reluctant to buck the system
¢ Uncomfortable with conflict
e Reticent when they disagree
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Boomers on the Job

o Assets:
e Service oriented
e Drivers
e Willing to ‘go the extra mile’
e Good at relationships
e Want to please
e Good team players
o Liabilities:
e Not naturally ‘budget minded’
e Uncomfortable with conflict
¢ Reluctant to go against peers
e May put process ahead of result
e Overly sensitive to feedback

e Judgmental of those who see things
differently

e Self-centered Moyl Baabers Fre sdemt
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Busters on the Job (GenX)

o Assets:
e Adaptable
e Techno-literate
e Independent
e Not intimidated by authority
e Creative
o Liabilities:
e Impatient
e Lack people skills
e Inexperienced
e Cynical
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Bridgers on the Job (GenY)

o Assets:
e Collective action
e Optimism
e Tenacity
e Heroic spirit
o Multi-tasking capabilities
e Technologically savvy
o Liabilities:
e Need supervision and structure

e Inexperience, particularly with handling
difficult people issues
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| Messages that Motivate
- | Builders (Traditionalists)

o ‘Your experience is respected here.’

o ‘It's valuable to the rest of us to hear
what has and hasn’t worked in the
past.’

o ‘Your perseverance is valued and will
be rewarded.’
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Messages that Motivate
Boomers

o ‘You're important to our success.’
o ‘You're valued here.’

o ‘Your contribution is unique and
important.’

o ‘We need you.’
o ‘| approve of you.’
o ‘You're worthy.’
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e

. | Messages that Motivate
Busters (GenX)

o ‘Do it your way.’

o ‘We've got the newest hardware and
software.’

o ‘There aren't a lot of rules here.’

o ‘We’re not very corporate.’

Moyl Bartkes, Pre sudomt
Brattent Connbimg of Michgan, L1 C

Messages that Motivate
Bridgers (GenY)

o ‘You'll be working with other bright,
creative people.’

o ‘You and your coworkers can help
turn this company around.’

o ‘You can be a hero here.’
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Education

..adream
..a birthright
..a way to get there

..an incredible expense
e GenYers especially look
for education opportunities
and training via employers

O O O O
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View of Family

o Highly view of family, marriage
honored

o Divorce increases
o Nonexistent, nuisance, dysfunctional
o New respect for family
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e © = | Attitude Toward Authority

o Endure, honor and respect

o Replace them, challenge leaders
(never trust anyone over 30)

o Ignore leaders

o Leaders must respect you, choose
own boss
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Major Influences

o Family and church
o Family and education
o The media

o Friends, Simpson’s, media and sports
stars, more aware, biases and
personal agendas
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e o+ | Spending Style

o Save and pay cash

o Buy now, pay later — with
plastic

o Cautious, conservative

o Spend your parents’
money as fast as you can
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e | View of Future

o Rainy day to work for, seek to
stabilize

o Now is more important, create it
o Uncertain but manageable, hopeless
o Ambivalent, optimistic, hopeful
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e ¢ = | Life Paradigm

o Be grateful you have a job
o You owe me

o Relate to me

o Life is a cafeteria
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Defining ldea

o Duty

o Individuality

o Diversity

o Relationships/Family
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e=2: | Leisureis a...

...reward for hard work
...the ‘point’ of life
...relief

...interwoven with work

O O 0 O
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Recruitment &
Retention
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We Need to Ask Ourselves...

o What is the generational composition of our
workforce?
e Are we hiring and promoting fairly to address any
disparity in treatment?
o What will the generational composition of our
workforce be In five years?
¢ How are we working to meet the needs of that future
workforce?
o What is the generational composition of our
clients?
¢ Do we have a workforce that is equipped to
understand their needs?
o What will the generational composition of our
clients be in five years?

e Are we building our workforce to meet the client’s
needs in the future?
Manyl’. Brartless, Premdons
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Investigate Information

o Economic difficulties

® 43% resume ‘fibbing’
» CPA? Check out state
licensing site
o Giving references
e Central focus
e Obligation

Maryl”. Bastlenn. Presmdent
Bartlert Conmbting of Machgon, | |.C

20



;tected generation
C|eta| '_tuatlo 8‘0

Bridgers (GenY)

o Three times the population compared
to GenX

o As Boomers retire, GenY will be filling
middle management positions at a
much faster pace than GenX ever had
the opportunity to
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¢ o © | Bridgers Speak (GenY)
o 10 Ways the Bridgers (GenY)

Will Change the Workplace

@ N O O b W=

10.

We'll hold only productive meetings.

We'll shorten the work day.

We'll bring back the administrative assistants.
We'll redefine retirement.

We'll find real mentors.

We'll restore respect to the HR department.
We'll promote based on Emotional Intelligence.

We'll continue to value what our parents have
to offer.

We'll enjoy higher starting salaries.
We'll reinvent the performance review.
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Busters Speak (GenX)

o ‘Unfortunately, we have had to make our

own way because of all the friggin’ Boomers
rusting in place above us.’

o Message to the GenYers...

e ‘...We are proud to have created the world
that exists for you, and pray that you make
the most of it. With any luck, the Boomers
won't rob you blind with taxes in the next few
decades to pay for their life-extending
prescriptions.’
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‘Recruit-ment’

o These are the people | ‘meant’ to
recruit into my organization

e Current Team Members — on-campus
recruiters

» Senior level employees are closer in age
to the students' parents than the students
* Result:

+ HUGE communication gap

« Students hear about things important
to graduates 25 years ago, not
necessarily about things that connect
with them
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e @ = | Recruiting Bridgers - GenY

o Recruiters discovered:

Importance of
emphasizing things like -As
relationships with opposed to

the bosses

They want the ‘bosses’ job asap!
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Recruiting Busters (GenX)

o Don't evade or exaggerate on questions about earning
potential

o Don't hype the role description

o Don't expect them to have the same values and
perspectives as the old guard

o Don'tinsist on rigid corporate structure
o Don’t micromanage

o Don’t discourage questions just because no one has
ever raised the issue before

o Do challenge them (They love team contests.)

o Do create an atmosphere where fun is encouraged,
and time with peers is valued
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